GCACH PRACTICE TRANSFORMATION WORKGROUP

GCACH Practice Transformation Workgroup
Meeting Minutes
May 31, 2018 | 10:00 AM – 12:00 PM | Community Action Connections, Board Room
Participants
(* denotes they
called in)

Rhonda Hauff, Barbara Mead, Sierra Foster, Nicole Cleaver, Becky Grohs, Lily Gonzalez, Brian
Gibbons, Carol Moser, Wes Luckey, Kylee Spence, Sam Werdel, Ruben Peralta, Diane Halo,
Jenna Shelton, Lauren Johnson, Ed Thornbrugh*, Kevin Martin*, Jorge Rivera*, Mark Wakai*,
Mike Maples*, Everett Maroon*, Dan Ferguson*, Ryan Lantz*, Kat Latet*

Welcome &
Introductions

Carol and Mark welcomed everyone and thanked them for attending the meeting for the
Practice Transformation Workgroup. Carol briefly reviewed the agenda and the 5-10 PTW
Meeting Minutes. Rhonda moved to approve the 5-10, 2018 minutes, seconded by Mark
Wakai. Motion passed.
GCACH’s Practice Transformation Navigator, Jenna, gave a presentation on her training over
the past couple of weeks. Some major topics covered in her training included understanding a
primary care practice and their challenges, the importance of engaged leadership, and her role
in facilitating culture change with a primary care practice. Jenna has learned about data
collection, management, presentation and most importantly, the skills to engage a practice
and promote ownership. She shared her eagerness to start the transformation process and her
enjoyment while learning the materials.

Practice
Transformation
Training &
Orientation
Feedback

Questions: What will your role be with the practices? Will practices ask for your help? When
we talk about system transformation, is this like integrated managed care?
Answer: The Practice Transformation Navigators will go in to the practices that we contract
with and become a partner or resource to the practice. OHSU will help us prioritize the CSA’s
and point out those practices that are ready to do Practice Transformation. As we progress, we
will continue to scale up.

Elevator Speech
From Silos to
Transformation of
Care
Discussion
GCACH Potential
Participating
Providers Maps

Jenna and Wes read their elevator speeches to the group. The elevator speech will be used
when Practice Facilitators enter practices, this is known as their “introductory” speech.
Sam began her presentation by describing healthcare transformation, Patient-Centered
Medical Homes (PCMH), and the eight change concepts. She then covered our four project
areas highlighting the PCMH tools, Practice Transformation Approaches for each area and
VBR. Sam’s presentation welcomed discussion and questions. Common questions asked were
regarding how the concepts and workforce will tie into our project areas. There was a
consensus that PTW members would like more detail on our project plan to have a better
understanding of our approach.
Lauren introduced the maps she has been working on through the Maptitude Software. Each
map had color-coded dots that represented potential participating providers by sector. The
maps are organized by LHIN. Data was gathered from LOIs received.

Highlights of CSA

Carol announced that we have received a total of 19 CSAs but are expecting several more to
come in in the afternoon. OHSU will be providing GCACH with a low, medium and high
prioritization list to identify providers that are ready for practice transformation.

Adjournment

Carol ended the meeting by thanking all for attending. She noted that the next Practice
Transformation Workgroup Meeting is set for June 14th.

05-31-2018

GCACH Practice Transformation Workgroup Meeting Minutes/Lauren Johnson

1

